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“I am convinced that nothing we do is more 

important than hiring and developing 

people. At the end of the day you bet on 

people, not on strategies.” 

- Lawrence Bossidy, Former COO of GE 

and author 

for Talent Management 

 

                  

 

 

 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

Why Use Lumina Spark for Talent Management? 
 Use Lumina Spark’s 24 qualities to conduct a focus session with acting executives and board members. 

 Bring clarity and agreement on the critical qualities needed for a particular role within the culture of 
your organization 

 Evaluate your short-listed candidates against the critical qualities to assess fit. 

 Identify suppression, amplification and overextension of these qualities to further identify fit of your 
candidates 

 Prepare interview questions that are relevant to the critical qualities 

 Utilize the investment of Lumina Spark to construct a development plan for enhanced fit of your new 
hire 

 Utilize the Lumina Spark language for clear and direct conversation on developmental needs, behaviours 
and dealing with stress 

 

How does this support the Candidate? 
 Allow the uniqueness of each candidate to unfold as you question specifically about low 

scores/preferences and how they would adapt for these  

 This is why Lumina Spark is used as an inclusive/supportive recruiting tool and not exclusive.  

 This allows the adaptability and personality mix of the candidate be accounted for besides simply 
numbers. 

 

Emotional Competence and Talent Management 
Some of the 24 qualities are specifically used for measures of emotional competence. We assess the 
emotional competence of the organization at this level, and the candidate. Lack of fit can be frustrating for 
the candidate and organization. Emotional competence can be described as the ability or capacity to 
perceive, assess, and manage the emotions of one’s self and of others. It can directly influence how a 
person reacts to stressful situations as well as interpersonal relations. 

 Increase awareness of emotional competence needed for a particular role to expedite fit. 
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